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Staff Code of Conduct

Avoiding Allegations of Abuse

There has been widespread concern about the increase in false or malicious accusations of child abuse brought against teachers by children and/or their parents. Once an accusation has been made, it must be investigated by the school and the Police and Social Care may be called in, depending on the nature and severity of the alleged offence. The teacher concerned may even be suspended, and people in this situation inevitably feel isolated and powerless. 
Staff should use the following as guidance:

Physical Contact with Pupils:
A teacher should never stand in the shoes of the parent/carer to provide physical comfort.  Teachers should now be very wary of any demonstration of affection in the light of the complaints that can be made against teachers.  It is for parents/carers only to provide physical comfort and support.

There are situations where physical contact is inevitable and unavoidable with children.  The following are some examples of when a teacher has to respond to a child’s own needs.

Sporting Activities:
In sport, teachers may have to come into close physical contact with the pupil.  Wherever possible however, contact should be avoided.

Special Needs:
Individual cases where the child has a specific condition which may result in that child being unaware of ‘boundaries’ and appropriate behaviour.   In such cases a meeting of all staff who will have contact with the student will be held and specific advice given.  This will be followed with a ‘Ways to Help’ sheet

If a pupil is liable to touch or hug adults, the Special Educational Needs Co-ordinator or Safeguarding Officer or Deputy will need to talk with that pupil and the Parents/Carers of the pupil and issue advice to staff and directions to the pupil and the Parents/Carers.  The SENCO will ensure social stories are delivered to these pupils to help them understand boundaries. 

Disciplining of Pupils:
Corporal punishment has been abolished in all maintained schools by the Education (No 2) Act 1986.


Force used to avert an immediate danger:
When an emergency arises in the classroom, or elsewhere within a teacher’s employment, action must be taken immediately.  An example of this is where children are fighting or where a child is acting in a manner that would put others at risk.  It is obviously necessary to act quickly in order to avert any risk of danger to other pupils and, if necessary, to prevent any escalation of the violence that may be taking place.  Do not pull at a limb of a child.  Try to impose yourself between the children without placing yourself at extra risk.  

Where physical intervention/reasonable force is necessary, it should involve the minimum force/action required to prevent injury to persons and/or damage to property and be in line with the school’s policy on Physical Restraint.  Where violence is taking place or is about to take place, the teacher should

(a)	wherever possible, first try to speak with the pupils in an effort to calm the situation;

(b)	where violence has begun, a sole teacher is advised not to intervene unless absolutely necessary but, where possible, to raise the alarm and try to get the assistance of others.  If the incident takes place in the playground, ensure support of the nearest member of staff on duty.  If the situation is in a classroom, a pupil should be sent to seek support from the nearest senior member of staff or to a teacher next door.  If none of these are immediately available, send a child to the Office. In situations where a fight is occurring in an isolated area (for example, a toilet) the member of staff is to seek immediate assistance from the nearest teacher/ staff on duty or in the nearest classroom.  If necessary, contact the Office for emergency assistance;

(c)	once another teacher is in the vicinity, then they can attempt to separate the pupils and to calm the situation.

The importance of the presence of another teacher/ staff member is twofold:  firstly, the two staff/ teachers are a witness to each other’s actions if any allegations of assault were subsequently made by pupil or Parent/Carer.  Secondly, another teacher may reduce a risk of bodily harm being suffered by the teacher.  A sole teacher would be in a very exposed position if a fight were intercepted.  Never instruct other pupils to break up fights. 

If a child tries to run from a classroom, physical restraint may be used in accordance to school policy.  Ensure that the Office has been informed so that they can alert a senior member of staff.

If a child becomes extremely angry or agitated and the potential for a violent incident is likely to occur, first try to get the child to leave the classroom as ‘time out’ whilst getting the assistance of another member of staff.  If a child refuses to leave a classroom, and it is essential that the child must be separated from others, remove the rest of the class and send a pupil to the Office to seek the support from a senior member of staff.  If there is an empty classroom nearby, move the class to that room, otherwise remove the class to the corridor.

First Aid:
In an emergency situation, only recognised qualified First Aiders can administer First Aid.  

In an emergency naturally where immediate First Aid is required it is necessary to act quickly.  Wherever possible when administering First Aid:-

· have other pupils/colleagues in the vicinity
· say aloud why you are touching a particular part of the anatomy

Always record very accurately any accident First Aid on the Accident forms available stating which parts of the body were touched.

If at all possible have this witnessed and signed by another adult.





















Use of Physical intervention – Reasonable force

1. Context

The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point in their career that involve a degree of physical contact with pupils. Force is usually used either to control or restrain. This can range from guiding a pupil to safety by the arm through to more extreme circumstances such as breaking up a fight or where a pupil needs to be restrained to prevent violence or injury. ‘Reasonable in the circumstances’ means using no more force than is needed.

Restraint means to hold back physically or to bring a pupil under control. It is typically used in more
extreme circumstances, for example when two pupils are fighting and refuse to separate without physical intervention.

Who can use reasonable force?

All members of staff have a legal power to use reasonable force.

When can reasonable force be used?

· Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging property, or from causing disorder. 
· In a school, force is used for two main purposes – to control pupils or to restrain them. 
· The decision on whether or not to physically intervene is down to the professional judgement of the staff member concerned and should always depend on the individual circumstances.

Examples of when physical force can be used:

There are occasional situations within school where holding or touching a pupil is proper or necessary, for example:

· When a pupil is being congratulated or praised, e.g. shaking hands.
· To demonstrate how to do a practical task, eg sports coaching or how to use a musical instrument.
· To give first aid.

It is illegal to use force as a punishment.

The general advice is not to use physical restraint as a normal practice within the school.  

There are a very small number of situations within a school where physical restraint is necessary.  In such situations, all staff need to be aware of the school’s policy.  The force used should be the minimal necessary trying to avoid injury to the pupil.  Reasonable force can be used to prevent a pupil hurting themselves or others.   Staff are advised to only use reasonable force in situations where a pupil is at risk of causing harm to themselves or others and no other response has been effective.

Any case where physical restraint or intervention is used, the member of staff must inform the Head Teacher (or in his absence, the Deputy Head Teacher).  A log must be kept of the incident (by the Head Teacher) and the Parents/Carers contacted.  It will be the Head Teacher or a senior person delegated with the task who will contact home.


The law does forbid a teacher or other staff to use any degree of physical contact which is deliberately intended to punish; or primarily intends to cause pain or injury or humiliation.

We need to be aware that innocent and well-intentioned physical contact can sometimes be misconstrued.

1. Rationale

	All staff who may have to intervene physically with pupils must fully understand the options available to them.  It must be clear what is acceptable and what is not.  

1. Broad Guidelines

	(a)	Staff

		i)	All teachers, and other staff identified by the Head Teacher, may use reasonable force to prevent a pupil from doing, or continuing to do, any of the following:

· committing criminal offence
· injuring themselves or others
· causing damage to property if that damage would put other members of the school community in immediate danger
· engaging in any behaviour prejudicial to maintaining good order and discipline at the school or to any of its pupils where the behaviour would put a member of the school community in immediate danger

	ii)	This policy applies to situations both in and out of school e.g. trips or authorised visits.

	iii)	The school will identify any pupils who are likely to behave in a way that may require physical contact or restraint.  Plans will be prepared for such a foreseen situation in order to be proactive.

	(b)	Types of Incidents

1. There are a variety of situations where force may be appropriate or necessary:

2. self-defence or imminent risk of injury
2. developing risk of injury or significant damage to property which would result in risk of injury
2. compromising good order and discipline where such behaviour would result in risk of injury

		ii.	Self-defence or in an emergency:  the legislation cannot cover every situation where force may be required.  It is the right of all colleagues to defend themselves providing they do not use a disproportionate degree of force to do so.  There may also be emergency situations when staff would be entitled to intervene.

	(c)	‘Reasonable Force’

		There is no legal definition of ‘reasonable force’: teachers are expected to use their professional judgement depending on all the circumstances of the case.

		These are three relevant considerations:

		i) 	The use of force can be regarded as reasonable only if the circumstance of the particular incident warrants it.  Is the misdemeanour trivial or could it be resolved without force?

		ii)	The degree of force employed must be in proportion to the circumstance of the incident and the seriousness of the behaviour or the consequence it is intended to prevent.  Any force must be the minimum needed to bring about the desired result.

		iii) 	The degree of force that is employed must also consider the age, understanding and sex of the pupil. 

	(d)	When can Force be used?

	i)	Before physical intervention/reasonable force all attempts must be made to intervene with non-physical strategies.  A calm measured approach, attempting to defuse the situation orally, in order to try to prevent the incident from escalating is recommended.

	ii)	In some situations intervention should not take place without help.  Others may need to be removed from the area while waiting for assistance.

	iii)	In exceptional circumstances, where there is an immediate risk, a member of staff may take any action that is considered necessary that is consistent with the concept of ‘reasonable force’ such as when a pupil runs into a busy road or to prevent a pupil hitting someone or throwing something.

	iv)	Staff should not act in a way that might reasonably be expected to cause injury.

	v)	Staff must always avoid touching or holding pupils in a way that might be considered indecent.

	vi)	Physical intervention/reasonable force should usually be considered a last resort strategy.  It is not a substitution for good behaviour management of pupils.

	(e)	Recording of Incidents
 
		i)	All incidents should be recorded immediately, and in detail, whenever force has been used.

		ii)	The school will keep an up to date log of all such incidents in an incident book.  The  Head Teacher or Deputy must be informed as soon after the incident as possible.

		iii)	The parents/carers of a pupil that has had force used upon them will be contacted as soon as possible.

	(f)	‘Normal Physical Contact’

		There are other times when it may be proper or necessary for there to be physical contact between staff and pupils.  For example, support in a PE lesson, demonstrating a technique in PE, giving first aid.

		Staff must use their professional judgement when such physical contact is needed. 

	There must be consideration in all these situations to the background of the pupil concerned.  There may be cultural or personal reasons why they are particularly sensitive to physical contact.  The school will try to ensure staff are aware of such children.

If physical restraint has been used and an injury sustained by the pupil, it is essential that first aid is provided and evidence taken of the injury sustained.

1. Standards of Behaviour 

All staff have a responsibility to maintain public confidence in their ability to safeguard the welfare and best interests of pupils. Staff should adopt high standards of personal conduct in order to maintain confidence and respect of the general public and those with whom we work.  
 
Staff should be aware that their behaviour, either in or out of the workplace, could compromise their position within school in relation to the protection of children, loss of trust and confidence, or bringing the employer into disrepute. Such behaviour may also result in prohibition from teaching by the Teaching Regulation Agency (TRA) for teacher, a bar from engaging in regulated activity, or action by another relevant regulatory body.  

This means that staff should not: 
1. behave in a manner which would lead any reasonable person to question their suitability to work with children or to act as an appropriate role model 
1. make, or encourage others to make sexual remarks to, or about, a pupil or work colleague.
1.  use inappropriate language to or in the presence of pupils or work colleague.
1. discuss their personal or sexual relationships with or in the presence of pupils or work colleague. 
1. make (or encourage others to make) unprofessional personal comments in an open area such as the office or staffroom which scapegoat, demean, humiliate, may cause offense or might be misinterpreted by students or work colleagues. 

This means that staff should: 

1. be aware that behaviour by themselves, those with whom they share a household, or others in their personal lives, may impact on their work with children or in the work place.

1. Smoking 
 
The School is a non-smoking site; therefore smoking is not permitted on or near the site.

 
1. Misuse of drugs and alcohol 
 
Staff must not drink alcohol during the normal school working day nor should they drink alcohol with pupils outside of the normal school working day. 
 
Drivers must not consume alcohol under any circumstances.   
 
It is a disciplinary offence to be on School premises and/or carrying out official duties when under the influence of non-medically prescribed drugs. 

1. Dress and Appearance  

Dress and appearance are matters of personal choice and self-expression. However, staff should consider the manner of dress and appearance appropriate to their professional role. Staff should ensure that they are dressed decently, safely and appropriately for the tasks they undertake. In order not to render themselves vulnerable to criticism and allegation.   
 
This means that staff should ensure their appearance and clothing: 
· promotes a positive and professional image 
· is appropriate to their role 
· is not likely to be viewed as offensive, revealing or sexually provocative  
· does not distract, cause embarrassment or give rise to misunderstanding
· is absent of any political or otherwise contentious slogans
· is not considered to be discriminatory 
· is compliant with professional standard

1. Social Networking 

There is an ever-developing series of social media applications designed to allow people to keep in touch electronically. Twitter, Instagram, Snapchat, Facebook are just a few examples of these. Staff must always consider carefully any action they take when engaging in social media activities. Staff should not engage in any social media activity which could seriously damage the reputation and standing of the school or the employee’s own reputation or the reputation of other members of the school community. 

Staff must not accept friend requests, or requests to follow them, on their personal accounts from pupils. By accepting such requests staff could be making themselves vulnerable by sharing personal information or by having personal information about pupils.  

Nor should staff follow the Twitter accounts of pupils or parents/carers. No matter how good the intentions, following an account can give the appearance of favouritism. 
Images of students taken during school time or on educational trips must never be posted on social media.  

Images of work colleagues should not be posted without their permission.  


1. Use of Mobile Phones and Cameras 
 
Photographs will only be taken of children with their parents' permission (provided in writing via a consent form).  Photographs will only be taken by a designated staff member/s.  Where photographs are taken by staff to give evidence of children's progress, photos can only be taken on School cameras.  They must then be downloaded onto School computers, where they will be monitored. Photos cannot be used or passed on outside the School.

Mobile phones are not permitted in the classrooms. If you need to use a mobile this must be in an office or staffroom or where pupils are not present.


1. One to One Situations 

Staff working in one to one situations with pupils may be more vulnerable to allegations. Staff should recognise this possibility and take every precaution to ensure that their actions and motives cannot be misconstrued. This includes visiting staff from external organisations.  
 
In a one-to-one situation, staff should ensure that the room is arranged to maintain a professional distance. All meetings should be noted. 
 
Arranging to meet with pupils from the school or setting away from the work premises should not be permitted.

1. Home visits 

All work with pupils and parents/carers should usually be undertaken in the school or setting or other recognised workplace. There are however occasions, in response to an urgent, planned or specific situation or job role, where it is necessary to make one-off or regular home visits. 
 
It is essential that appropriate procedures and related risk assessments are in place to safeguard both staff and pupils, who can be more vulnerable in these situations. 
 
A risk assessment should be undertaken prior to any planned home visit taking place. The assessment should include an evaluation of any known factors regarding the pupil, parents/carers and any others living in the household. Consideration should be given to any circumstances which might render the staff member becoming more vulnerable to an allegation being made e.g. hostility, child protection concerns, complaints or grievances. Specific thought should be given to visits outside of ‘office hours’ or in remote or secluded locations. Following the assessment, appropriate risk management measures should be put in place, before the visit is undertaken. There must be two members of staff present at all times during a home visit.

1. a)	Items Found: Banned by the School but not Illegal or Dangerous

	For example Mobile Phones, tablets, smart watches:

· Banned items should be confiscated and returned to the pupil following the agreed procedures for that item.
· All confiscated items must be logged in the confiscation book and then placed in the school office.

b)	Items Found: Illegal

	Weapons: 

· If a pupil is found with a dangerous weapon the Head Teacher or in his absence the Deputy Head Teacher, must be informed immediately 
· The weapon should be stored safely in the safe until the Police have been contacted for advice and action
· Parents will be notified by a member of the Leadership Team after consultation with the Head Teacher.
· The Deputy Head Teacher with the Leadership member will coordinate how statements will be taken and how the investigation will run.  Staff must not ask pupils to write statements without this direction first. 
· The pupil must be isolated until a member of the Leadership Team has been called if the member of staff carrying out the search is not a member of the Leadership Team.

		Drugs and Drugs Paraphernalia: 

· If any pupil is found in possession of Drugs and/or Drugs Paraphernalia this must be reported immediately to the Head Teacher, or in his absence the Deputy Head Teacher.  
· All illegal drugs and related items must be stored safely immediately until the Police have been contacted for advice and action.
· Parents/Carers will be notified by a member of the Leadership Team after consultation with the Head Teacher.
· Staff conducting the search should write statements as soon as possible after the event.
· The pupil must be isolated until a member of the Leadership Team has been called if the member of staff carrying out the search is not a member of the Leadership Team.

c)	Other items Found which while not Illegal

For example: cigarettes or lighters:

· The items should be confiscated and the pupil asked to write a statement 
· Staff conducting the search should write statements as soon as possible after the event
Whole Class or Group Searches: Unplanned/ Planned

· Where an incident of theft or another incident means a search of a whole class has to be carried out this should be conducted by the class teachers.


1. 	Linked Policies
 
Safeguarding Policy
Behaviour Policy





1. 	Appendices

1. Example of situations that fall into types of incident (a) or (b)
1. Example of situations that fall into type of incident (c)
1. Application of force
1. Ways that might reasonably be expected to cause injury
1. Details that must be included following an incident when force has been used

Appendices

Appendix to Policy:  The use of physical intervention/reasonable force to control or restrain pupils

0. Example of Situations Where Physical Restraint may be Appropriate

· A pupil attacks a member of staff, or another pupil;
· Pupils are fighting;
· A pupil is engaged in, or is on the verge of committing, deliberate damage or vandalism to property where such an act would place others in immediate and significant danger;
· A pupil is causing, or at risk of causing, injury or damage by accident to themselves or others, by dangerous behaviour, rough play, or by misuse of dangerous materials or objects;
· A pupil is running in a corridor or on a stairway in a way which he or she might have or cause an accident likely to injure him or herself or others;

0. Pupils Leaving the Classroom or Site without Permission

· Restrain a pupil at risk of harming themselves;
· Prevent a pupil from behaving in a way that seriously disrupts a school event, trip, visit or activity.

0. Pupils Leaving a Classroom or Site

	It is legally acceptable to prevent a child from leaving a classroom or school where it could lead to a risk to their safety or it might lead to behaviour that disrupts the learning of others.  

0. Application of Force

	Physical force can take several forms:

· Physically interposing between pupils;
· Blocking a pupil’s path;
· Holding;
· Leading a pupil by the hand or arm;
· Shepherding a pupil away by placing a hand in the centre of the back; or,
· (in extreme circumstances) using more restrictive holds.

5.	Ways that might reasonably be expected to cause injury

· Holding a pupil around the neck, or by the collar, or in any other way that might restrict the pupil’s ability to breathe;
· Slapping, punching or kicking a pupil;
· Twisting or forcing limbs against a joint;
· Tripping up a pupil;
· Holding or pulling a pupil by the hair or ear;
· Holding a pupil face down on the ground.


6.	Details that must be included following an incident when force has been used

· The name(s) of the pupil(s) involved, and when and where the incident took place;
· The names of any other staff or pupils who witnessed the incident;
· The reason that force was necessary (eg, to prevent injury to the pupil, another pupil or member of staff);
· How the incident began and progressed, including details of the pupil’s behaviour, what was said by each of the parties, the steps taken to defuse or calm the situation, the degree of force used, how was that applied, and for how long;
· The pupil’s response, and the outcome of the incident;
· Details of any injury suffered by the pupil, another pupil, or a member of staff and of any damage to property.      

Summary

Staff must always remember that:

1. Physical force to control or restrain a pupil is:

- a last resort measure
- only to be used to try to maintain safety and order.

1. Physical restraint involves a significant level of risk to staff.

1. It is important to be aware of your own and others emotional state.

1. You should work as a team wherever possible.

1. You must report promptly and fully and in writing.

1. You must follow the school policy. 


Always think: 

1.	Is force really necessary?

1. Minimum force for minimum time

Always

1.	Try to reduce anger
2.	Avoid causing fear
3.	Keep restriction/restraint to a minimum
4.	Be aware of other dangers
5.	Work with colleagues

Never

1.	Hit under any circumstances
2.	Deliberately cause pain
3.	Restrict breathing
4.	Touch ‘sensitive’ areas
5.	Use excessive weight




September 2024
Next review due: September 2025
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Notification of the use of physical intervention

Name of pupil: _____________________________________________________ Class: __________ 


Stage on SEN register: ___________________________         Ethnicity: ________________________ 

Record of physical intervention 
Please give details:  
	







Staff member involved: ____________________________________
Approach trained: Y/N

Observers: ______________________________________________

Pupil response: 
	






Strategies used:
	






Record of injury for staff and/or pupils if applicable
	






Record of damage to property if applicable
	






Have parents been notified: Y/N

Who did this and how?___________________________________________

Signed: ________________________________

Name: _________________________________
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